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MIKE BAKER 
AGI Plant Manager, Clay Center, Kansas 

Mike Baker is Plant Manager at AGI in Clay Center, Kansas, where he leads manufacturing operations 

with a strong emphasis on safety, operational excellence and continuous improvement. He is also an 

Adjunct Instructor of Industrial Engineering at the University of Illinois Urbana-Champaign. Throughout 

his career, Mike has held various senior roles leading organizations with budgets exceeding $500 

million and teams of more than 800 employees. A former business owner, he grew an automation 

company to over $17 million in revenue and led ISO certification efforts. Mike holds a Bachelor of 

Science in Mechanical Engineering from the University of Illinois and is Six Sigma Green Belt certified.  

 


